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Our Leadership Rock Star Kit can increase your leadership team’s productivity by 10% 

or more. 
 

What would this do to overall employee productivity? 
 

How would this affect employee satisfaction? 
 

How would this impact your bottom line? 
  

Our Leadership Rock Star Kit will provide you and your company with key components to create a  

Rock. Star. Leadership. Team. 

 

Sample Timeline of Events: 

TOPIC Days 1-5 Days 6-10 Days 11-20 Days 21-27 Days 28-30 

PREP Establish 
overall 
schedule 

Distribute PREP 
assessments 

Perform 1:1 
PREP hourly 
meetings 

Team PREP 
report analysis 

On-sight 
Leadership Team 
meeting/PREP 
team dynamics 

Culture 
Measures 

 Establish any 
qualitative 
measures/ 
determine 
populations 

Distribute 
Culture 
Measures 
assessment 

Finalize Culture 
Measures 
assessment 

Conduct focus 
groups/ produce 
report to share 
with Leadership 
Team 

Conversational 
Capacity 

    1/2 day 
Conversational 
Capacity training 
(Leadership 
Team) 

Follow Up Establish next steps/ Culture Measures Team/ KIS partnering schedule/ Action items 

 

 PREP provides data to better understand SELF and Leadership Team Dynamics to improve capabilities. 

 CULTURE MEASURES provides data to better understand your company and how to improve its capabilities. 

 CONVERSATIONAL CAPACITY provides an awareness, mindset and skillset to impact personal and business 

productivity. 
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PREP™ Personality Profile 

PREP™ (People Reading Effectiveness Program) personality reports help you discover your personality factor- 
"who you really are" - in a non-judgmental, informative way.  You will get tips and advice for making better life 
choices. You won’t get advice on how to change to match someone else's expectations. Most importantly, you 
will learn that there is no good or bad way to be. There is no right or wrong. But, there are clear ways to 
communicate to be heard when people have quite different personalities and assumptions.   

Once we have your leadership team PREP™ profiles, we can assess the diversity and dynamics of your leadership 
team, and make recommendations for even more effective and productive team capabilities. 

 

 PREP™ can help you gain a clearer understanding of your personal communication styles, as well as those of 
your leadership team. 

 PREP™ can help you understand your problem solving technique, as well as those of your leadership team. 

 We will assess your readiness for change. 

 We will identify your overall diversity of your leadership team and show you strengths and opportunities, as 
illustrated in the following Roles Matrix: 
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Sample PREP Reports 
The reports available in the PREP™ Profile range from summary to specific; covering many different facets of a 
person’s personality and motivation factors. 

Color coding allows for easy interpretation of results; detailed analysis of these results allows for concrete 
instruction on how to utilize the provided data. 

Reports measure various items including details of a person’s natural personality – strengths and challenges – 
providing tips and suggestions on how to improve communication skills and interpersonal relationships; 
identification of current motivation, energy and assessment of change hardiness and readiness. 
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Sample Prep Reports 
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Sample Prep Reports 
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Culture Measures™ 

The Culture Measures™ Assessment measures four key areas for Intentional Culture, with three sub 
categories of each: 

EXECUTION CLARITY PEOPLE PROCESS 
Productivity – Effectives, 

Efficient, Maximum 

Throughput  

Communication – Transparency, 

Consistent Messaging, Common 

Language  

Empowerment – Individual 

Ownership, Responsibility, 

Involvement 

Adaptability – Nimble, Flexible, 

Responsive  

Collaboration – Work Teams, 

Ad Hoc Teams, Shared 

Responsibility  

Values – Behavioral Principles, 

Guiding Principles, Beliefs 

Engagement – Active 

Participation, Risk Taking, 

Results Invested  

Continuous Learning – Growth 

Through Study, Edification, 

Shared Knowledge  

Accountability – Ownership, 

Responsibility, Commitment 

Vision – Mission, Vision, Purpose Trust – Reliability, Respect, 

Dependent 

Continuous Improvement – 

Institutional, Individual, 

Organizational 

 

Culture Measures™ 
For any company who considers culture their 
differentiator or a key piece to their business 
strategy.  Culture Measures™ is fast, inexpensive 
and provides tangible data.  Based on this data, you 
can establish objectives and goals to improve and 
watch your team/ organization become more 
valuable because of your intentional, productive 
culture. 

 

 

The Objective 
Organizational Culture alignment success is 
measured by business outcome improvements.  
Regular measurement ensures progress.  Culture 
alignment creates leveraged business opportunities. 
When everyone’s involved in creating solutions, 
business improves. 
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Sample Culture Measures™ Reports 

 

 

  

Culture Measures™ Reports include an overall 

rank score by quadrant, as well as scores broken 

down by each population.  This is based on a 100 

point scale. 

Each category is then ranked by Overall Score 

and a Standard Deviation is calculated.   

KIS will recommend the top three areas of 

opportunity and assist with defining Leadership 

Team Initiatives.  This plan will include a three 

step process for each area of opportunity.   

KIS will also assist in developing a plan of next 

steps and provide further services if requested. 

CULTURE MEASURES™: Turning the Art of Culture, into a Science. 
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Conversational Capacity 

Do you feel like you’re not getting the best work out of your team? Are there undiscussable issues festering in the 

hallways?  Important issues on which you’re not getting traction? Do you suffer from conversations that spark 

more defensiveness and dysfunction than learning and progress?  Do you worry that the challenges you’re facing 

may overwhelm your team’s capacity for dealing with them?  Or is your organization performing well but you’d 

like to boost its capacity for working effectively when the heat is on? 

 

Using Conversational Capacity, your staff will develop skills that help teams, departments, projects or 

organizations work smarter, faster, and together under pressure. Our proven formula will show you how to foster 

responsibly rigorous teamwork characterized by less strife and more collaboration; less rigidity and more 

dexterity; less defensiveness and more learning; less frustration and more fun. 

 

And here’s the best part: you’ll learn these skills as you apply them to the issues that really matter. 

 

Conversational Capacity isn't just another aspect of effective teamwork—it defines it. A team that cannot talk 

about its most pressing issues isn't really a team at all. It's just a group of people that can't work together 

effectively when it counts. 

 

Three objectives that will be addressed during this session which focuses on action dialogue: 

 

1.) Understand why effective teamwork under pressure is so challenging. You’ll clearly recognize and appreciate 

the two powerful human tendencies that, when triggered, so easily cripple collaboration and communication. 

You’ll explore how these tendencies affect your own behavior, the behavior of other people, and the performance 

of your team or organization. 

2.) Explore a new way of thinking. You’ll learn about a guiding mindset that allows you to remain more focused 

and effective under pressure – even when you’re being triggered. 

3.) Learn a new way of working with others. You’ll learn a set of simple but powerful skills– demonstrable 

behaviors – for remaining balanced and learning focused under pressure that can be practiced, measured, and 

improved. 

 

Three practical tools that attendees will take away from the session: 

1.) The key to open, balanced and non-defensive dialogue in the workplace; 

2.) How to build successful teams that perform when the pressure is on; and 

3.) Improve performance by treating dialogue as a discipline.  
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About Us 

KIS (Keepin’ It Simple) Consulting:   
Creating Rock Star Leaders at the Speed of Business 

 

• Moves at the speed of business. 
• Adapts and adjusts, based on the needs of the client. 
• Ensures highly engaged, relevant content. 

Beth Bratkovic has been an Organization Development and Training professional for over 25 years. She is the 

owner of KIS (Keepin’ It Simple) Consulting, which features facilitated leadership courses for all levels of 

management, Intentional Culture expertise, PREP® personality assessment tools, key note speaking and 

organization development consulting focusing on Conversational Capacity, and her book, “Leadership & Rock & 

Roll: Integrating Leadership into Every Area of Your Life,” a book sharing a multitude of anecdotes, stories, and 

action items to practice leadership. Beth earned her Master’s degree from Loyola University, from their CORD 

(Center for Organization Development) program.  

Beth is known for her energy and expedience when accomplishing work. She gets work done at the speed of 

business. Her clients have described her as having energy that is untouchable, being task focused, and possessing 

a strong drive for excellence, but also having a unique ability to relate and to work extremely well with a diverse 

group of people from many walks of life. She is inspiring and motivational, encouraging people to step out of their 

comfort zones and experience learning in a whole new way. 

 

To view the KIS website:  http://www.keepinitsimpleconsulting.com 

 

Leadership Rock Star Kit – Culture Measures™ – PREP™ – Conversational Capacity – Keynotes – 

Conference Agenda Design & Facilitation – 1:1 Coaching – Leadership Development Course Curriculum 

 

Business Outcomes; When Everyone’s Involved in Creating Solutions, Business Improves 

http://www.keepinitsimpleconsulting.com/

